Secret Woods Homeowners Association
Board Meeting – Monday, March 9, 2026 Time: 6:30
Via Zoom

MINUTES

1. Certify Quorum: certified. Rebecca, Laurie, Linda, Kim, Skip, and Carty
2. Call to Order: 6:32 p.m. 
3. Approval of Previous Minutes: approved
4. ARC Report: Lot 59 (roof); Lot 32 (border-side yard-hard and soft scape). Both projects approved. 
5. Financials
A. Report: Linda emailed the financial report to the board. Savings: $13, 712; Checking: $3, 264; CDs: $23, 877. Estimates for the insurance are $6-$6500k. $800 capital contribution from lot 93. Some of the HOA dues have already come in.

6. Old Business:
A. Speed Limit Signs: One estimate of $500 for both signs. Discussion about stop signs and speed humps. How do we get people to slow down. Tabled until the neighborhood can be polled. Kim to look at when the next City Council meeting will be held. 
B. New Amendment: Skip and Laurie. 1-page document. Attachment can be signed by homeowner or given to a proxy. The amendment can be returned with the annual dues and put in the HOA drop box. Two changes the amendment makes. Section 14: Fences: 6 ft in height. Wooden fences or wooden color. Colors and alternative materials to be approved by the ARC. Second change is no boats in backyards. Motion to print the amendment and mail it with the dues letter approved. Motion to spend up the $200 on printing approved. 96 signatures are needed and then the amendment will be approved. The letter will need to be signed and returned by the annual meeting date of May 11. 
C. Service Gate at Pool: repaired with self-closing hinges.
D. Schedule a Community Work Day: Scheduled for March 21 from 8:30-12:00 to pick up trash, pull weeds, cut low hanging limbs etc. around the pool area, the ponds, and the entrances. Skip to bring donuts.
Discussion about pressure washing the deck and pool chairs. Linda to get an estimate. 

7. New Business:
A. Webmaster Neighbor Requests: Skip. 
B. Duties of Board Members: tabled


8. Miscellaneous and Lot Concerns
A. Concerns from neighbors: roof approved.
B. Items from Board Members & Guests:  Skip. Needs to contact Trad’s. They can provide the same pest services as Bug Out at a lower price. BugOut: $69/monthly; Trad’s: $58/monthly. Skip to call and see if BugOut can give the neighborhood a better deal.
The chlorinator at the pool is broken and needs repair. OB Pools to repair. 

Discussion of volunteer opportunities for board members. Kim and Laurie have compiled a list. 

Discussion about getting new mailboxes. A form is needed from the Pottsburg Station Post Office; however, it is never available. Board to follow up with Post Office.



9. Next Meeting	 
Date: 		April 13, 2026 
		In person at Kim’s
 
Adjournment: 7: 46 p.m. 

