Secret Woods Homeowners’ Association
Board Meeting – Monday, October 13, 2025 Time: 6:30
Via Zoom

MINUTES

1. Certify Quorum: certified. Laurie, Kim, Rebecca, Linda, Skip, David, and Carty
2. Call to Order: 6:30 p.m.
3. Approval of Previous Minutes: approved
4. ARC Report: 2 requests (Lot 23: Chimney repair and painting approved; Lot 61: Motion approved to send rejection letter. Lot 61 will resubmit plans for a new 6 ft. shed in December.) Possible fence on lot 125: no ARC request yet. A letter will be sent. Lot 5: garage door approved; Lot 108: garage door approved; Lot 114: walkway repair approved
5. Financials
A. Report: Linda emailed the financial report to the board. $800 from capital contribution was received from Lot 77.  Savings: $39, 421; Checking: $1162, CDs: $23, 492. The electric bill was $200 higher. Discussion about a water leak at the pool in the Vax Pack. Leak confirmed by Adam N. Dan will check out the leak. Discussion about BugOut price increases. 

6. Old Business:
A. Pond 1 Update: Airmax 2hp Fountain $9,524 with lights, $8,084 w/o lights, 3year warranty on fountain and lights, 90 days on labor, fountain is two tier and has 3 spray nozzles (Classic 14’Hx28’W; Crown & Trumpet 6.5’Hx38’W plus 13’Hx8’W; Trumpet 20’Hx9’W), includes a new underwater power cable for the fountain and another for the lights if we choose that option.  Vertex 3hp Fountain $11,216.88 without lights, $13, 648.17 w/o lights, 4year warranty on fountain, 2 years on lights. Tier 1-5’Hx25’W; Tier 2-10’Hx25’W; Tier 3-23’Hx25’W.  We already have the underwater cable for the fountain; will need another one if we choose lights. 
*Discussion of monthly expenses and possibly choosing an entry level fountain instead of the Airmax or Vertex. The board will have a Zoom call with Corey Silver from Solitude on October 24 to discuss the various fountain options. The fountain issue will be revisited next month. 
B. Speed Limit Signs: Will be repaired by Byron’s friend, Dennis. Discussion of traffic calming measures in the neighborhood. COJ will conduct a traffic study to find out how fast people drive in the neighborhood. Discussion of lowering the speed limit, crosswalks, and speed bumps. The neighborhood could possibly get free speedbumps installed by COJ. 
C. Contracts: Skip. Skip will revisit the cleaning contract in the future. 
D. Damaged Fence at both entrances: Skip, David, Jeff. Thank you for the repairs to the fence! Discussion of digging a new post hole and renting an auger. Tabled until next month. 
E. Fine Committee Info: David. Good discussion. First two letters are sent by the board and if the violation is not corrected, then a letter from the lawyer is next. Fine committee discussion tabled for a future meeting. 
F. Streetlight at entrance: Repaired on September 26. 

7. New Business: 
A. Webmaster Neighbor Requests: Skip. Discussion about login information and registration for www.secretwoods.com. Kim to help provide login information.
B. Boat Amendment: Laurie. Boat amendment to be combined with fence height and reduced speed limit amendments. Motion approved for the drafting of these amendments to the Covenants. Will cost $1600. Filing with the city will probably cost $100-$200.


8. Miscellaneous and Lot Concerns
A. Concerns from neighbors: Fountain timer. The timer on pond #2 will be changed and the fountain will be on from 8:00 a.m.-5:00 p.m. 
B. Items from Board Members & Guests:  Luminaria. Saturday, December 13, 2025 with a rain day of Sunday, December 14, 2025. The board will meet on December 6 at the Flynns to assemble the Luminaria kits. Cookies and cocoa will be provided during Luminaria. 

9. Next Meeting	 
Date: 		Monday, November 10, 2025 
		Via Zoom
 
Adjournment: 8:12 p.m. 

