Secret Woods Homeowners’ Association
Board Meeting – Monday, November 10, 2025 Time: 6:30
Via Zoom

MINUTES

1. Certify Quorum. Certified. Rebecca, Linda, Skip, Laurie, Carty, Kim
2. Call to Order: 6:31 p.m.
3. Approval of Previous Minutes: approved. 
4. ARC Report: Lot #125-Fence (approved by ARC), Lot #114-Chimney repair (approved by ARC). Lot 104, play structure approved. 
5. Financials. 
A. Report: Linda sent the monthly financial report to the board and sent the financial projection for the next 6 months. An extra $500/monthly was allocated for projects. Checking: $4, 269.74, Savings: $38, 618, CDs: 23, 570. Discussion about saving up or earmarking money for specific projects.  Thank you, Linda! 

6. Old Business:
A. Pond 1 Update:  Met with Cory Silver (Solitude) on 10/24 regarding options for the pond -  Vertex 3hp Fountain $11,216.88 without lights, $13, 648.17 w/o lights,
Vertex 2hp Fountain $9,200 without lights.  
Bubblers were also discussed; they impact the center of the pond most and a generator is needed on shore.  A cabinet needs to be built around it; it will create a hum 24/7.  Cost of $3,000-$4,000, plus the cabinet. Motion approved to replace the fountain with the 3HP Vertex fountain model. It is replacing like for like and comes with a 4-year warranty. 
B. Speed Limit Signs: Repairs will be re-addressed.
C. Contracts: Skip. Bulkhead. Skip contacted a firm and a quote for repair will be generated. We will need a new concrete pad to come off of the tennis court, and we will need a new drain. A second quote and a most likely a third will also be obtained. Trads: In the past, was similarly priced to Bug Out. Skip to call for a quote since Bug Out has increased pricing. 
D. Luminaria: Need to allocate funds. $500 approved for purchasing supplies. The next meeting will be to pack the supply bags on December 6 at 9:30 a.m. at the Flynns. 
E. New Amendment: Discussion of lawyer’s proposed language. Laurie sent the amendment to the board. It was nicely written and addresses the boat and fence height issues. $500 approved for mailing/printing the amendment and distributing to neighbors. 

7. New Business:
A. Webmaster Neighbor Requests: Skip.
B. Failed Pool Inspection Report: Cracked Grates; Life Ring; Flow Meter repair. The pool was cited for a hairline crack. $130 repair was completed.
C. Dues Increase: Laurie. The board can approve a 10% increase in dues each year. Motion approved to raise the dues just under 10% to $465. 

8. Miscellaneous and Lot Concerns
A. Concerns from neighbors: Lot 120. Submitted an ARC form for pavers. Motion approved to replace the driveway with pavers. The dead tree by the mailboxes has been removed. 
B. Items from Board Members & Guests:  Judges for Christmas lights: Kim, Skip, and Linda. Judging will take place on December 11 at 7:00. Thank you, judges! Kim will put an announcement on Facebook and Laurie will post on the bulletin boards. Discussion about having the February meeting in person. 

9. Next Meeting	 
Date: 		January 12, 2026 
		Via Zoom
 
Adjournment: 7:46 p.m. 
