Secret Woods Homeowners’ Association
Board Meeting – Monday, September 8, 2025 Time: 6:30
Via Zoom

MINUTES

1. Certify Quorum: certified. Laurie, Rebecca, Linda, Skip, and Kim	
2. Call to Order: 6:31 p.m.
3. Approval of Previous Minutes: approved.
4. ARC Report: Deck was approved. Laurie will send official approval to homeowner. A new request for painting the outside of a home was forwarded to the ARC.
5. Financials: 
A. Report Linda emailed a financial report to the board. Savings: $42, 119, Checking: $2063, CDs: $23, 416. Linda mailed a check to Cobb and Gonzalez for legal advice about boats. $300 was paid to Look at that Lawn Care for cleanup around the pond. The monthly neighborhood bills run around $2600. A large expense in March/April will be the insurance which costs $4500-$5500. 

6. Old Business:
A. Pond 1 Update: Dan/Laurie New cable has been installed, need a new fountain, estimates coming. Discussion of two fountain types. Vertex: $11, 216.88 and $13, 600 (with lights). 3 horsepower. Airmax: cheaper. Around $9500. This option will require a new cable and new electrical. 2 horsepower. Discussion about getting another estimate. Will the float and existing frame work? Discussion about whether or not a motor could be placed on land instead of in the water. Laurie to gather specs on the Vertex fountain. Dan will call Lake Doctors for another quote. 
B. Speed Limit Signs: Will be repaired by Byron’s friend, Dennis. It will be repaired in a month’s time. 
C. Landscaping work at Pond 1 and the Pool: Debris has been cleared, needs to be hauled away.
D. Damaged Fence at both entrances: Skip, David, Jeff. The fence has been repaired. The boards have been splinted and reapplied with wood screws. There is a broken 4x4 near the tennis court. An auger or a post hole digger may be used to repair the 4x4.
E. Pool-house Light: Dan. Repair is complete, and paid for. Dan has been reimbursed. Discussion of street light not working. Contact JEA?
F. Fine Committee Info: David. Tabled. Discussion about should fine amounts be different for different violations? Skip to confer with David.

7. New Business:
A. Webmaster Neighbor Requests: Skip. OB Pools. Also, a new janitorial service has contacted the webmaster. Rates will be compared with the current service. Estoppel: Laurie handled. Waiting on capital contribution and the deed. Wikipedia contacted webmaster, but the board agreed the service was unnecessary. 
B. 2 Violation Letters Sent. Lot 46: not trimming/edging street gutters; Lot 61: sent letter about paint on the outside of the home.
Discussion about Lot 59: large framed screen leaning against the side of the house. Lot 63: dead plants. Maybe knock on these doors and discuss before sending a letter?

8. Miscellaneous and Lot Concerns
A. Concerns from neighbors: Lot 9: Boat. Discussion of response from Mr. Wahl. Will email for further clarification.
B. Items from Board Members & Guests:  Discussion about emailing violations vs. sending a letter. The emails given for HOA business only will be used. Barb Labossiere will help to update the email directory for the board. Thanks, Barb! Laurie and Kim to go door to door and speak with neighbors. 

9. Next Meeting	 
Date: 		Monday, October 13, 2025 
		Via Zoom or in person? Possibly meet at the pool and have an alternate location 
for bad weather. Check signboards/Facebook for meeting location. 
 
Adjournment: 8:03 p.m. 

